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I. I{IJCDiCHI Purpose:

Nhdm giup khang dinh ndng luc, kh6 ndng ldm vi€c cira c6ng nh6n vi6n qua d6 giirp cho nhirng

nguoi qudn ly co th€ dua ra c6c quy6t dinh vC ddo tao, trA lucrng, thuy6n chuy6n b0 phQn, thang

ti6n, ky iudt,... D6ng thoi, giirp nhdn vi€n nhan biOt diOm m4nh vd diOm y5u, nim duoc muc

ti€u vd y0u cAu cdng vi0c.

II. PHAM VI AP DUNG/ Scope:

Ap dirng e6i vOi tat IaCB-CNV ldm vi€c tai cdng ty

III. NOI DUNG/ Cazlenl:

l. Ti6u chu6n drinh gi6 thgc hiQn cdng viQc
_',:- Thiet lQp tiOu chudn d6nh gi6 tr6n co so phdn tich c6ng viOc vd bdn mO tA c6ng vi6c.

- C6c y€u cAu cua ti6u chuAn d6nh gi6 phdi 16 rdng, c6 co so vd phir hqp thrJc t6

- Circ tiOu chi d6nh gi6 thuc hi€n c6ng viOc sE theo c6c nguy6n tic SMART:

o Cu th6, chi tiet (S): C6c ti6u chi phii phin 6nh duoc sp kh6c bi€t gita nguoi thpc hiQn

c6ng vi6c tOt vd khOng t6t.

o Do lucrng duqc (M): C6c ti6u chi phdi do luong dugc vd kh6ng qu6 kh6 khdn trong

vi6c thu thdp dir li€u d6nh gi6.

o Phu hqp thuc tiSn (A): C6c ti0u chi thuc hi6n c6ng vi€c gin v6i k6t qu6 thuc ti6n, khi
thi, hqp lj.

o C6 th€ tin ciy duoc (R): C6c ti6u chi do lucrng thuc hi0n c6ng vi6c phAi nh6t qu6n,

d6ng tin cQy. Nhirng nguoi d6nh gi6 kh6c nhau cing xem xdt ktlt quA thyc hiQn cua

mOt nh0n vi€n, thi phAi c6 cdc ktit ludn kh6ng qu6 kh6c nhau vd k€t qui thpc hiQn

c6ng vi6c ctra nh6n vi6n d6.

o Thdi gian thuc hiOn/ hodn thdnh c6ng vi6c (T): Ti6u chi d6nh gi6 cAn xem x6t ket qud

hodn thdnh c6ng vi€c tuong img v6i thoi gian quy dinh.

2. Thcri gian vi hinh thric tl6nh gi6

- Thoi gian d6nh gi6

o Ddnh gi6 thu viQc

o D6nh gi6 dinh kj,

m
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o D6nh giAky lai hqp

o D6nh gi6 tang luong

- Hinh thuc d6nh gi6: ViQc d6nh gi6 se thuc hi6n theo hinh thirc chAm di€m

3. Quy trinh iLinh gir{ thr;c hiQn cdng viQc

3.1 Xdc dinh muc tiOu cu th6 cua viQc d6nh gi5 nhdn vi6n

3.2 Thi6t lap ti6u chuAn ddnh gi6,

3.3 X6c dinh mric dO hodn thenh c6ng vi6c

3.4 Ti0n hdnh d6nh gi6 nhdn vi6n

3.5 Thao ludn vi6c d6nh gi6 v6i nhdn vi0n

IV. TAI LIEU LIEN QUAN/ Reference

N/a

V. BIEU tvtAU SU DUNG I Documents

1. Phi6u danh gi|nhdn viOn

\4. PHU LUC I Appendix

l{/a

i

",i



PHIEU oAxu crA xnAx vrtu
EMPI,OYAE PERF'ORMANCtr RSVM\ry

Ngudi iLinh gi:i/ Reviewer name : .... Chftc vg/ Position

nrqc nictt oAxn crA r rHE puRposE oF REVTBW :

r*-1tttt
tt
L_l

i : Ednh giri dinh kj,
:.-*.-"i Period review

i"*: D6nh giri kli lai ho. p dOng
l-*j Review to re-sign the contract

D6nh gi6 thri'viOc
Reviews of trial

D6nh gi6 t[ng luong ddt xu6t
Review for salary increase

Hg tOn nhfln vi6n :

Bmployee name :

MSNV:
Employee ID :

Vi trf , chftc vp :

Job title :

BQ phfln :

Department:

Ngiy il6nh gi6 :

Review Date :

Ghi chri (1) YCU

llr;{r: ilj}'t*r
(2) Kdm

i I t r'i.]11'

(3) Dat y6u c6u

li ) 5*lislrirtor,
(4) 16r
(,1) liooLl

(s) Rat tot
(5)Iixcrlleni

Ti6u chuAn d6nh giri
(lriteriil i'or evilluatio;r

Trong s6

Coefficient

Thang di6m
Ratinss T6ng di6m

Total score1 2 3 4 5

I. NANG LUC _ NGHIEP vU CHUYEN MON
CAPACITY - PROFESSIONA,L

I Chuy0n m6n
I'}roiissional knorvledge 1

2 Mtic d0 hiOu rd cdng vi6c
.i il ! i-*1",i, I i.:ii[r i-- I

3 K! nlng thUc hiQn c6ng vi6c
Work skiiis I

4 K! nlng giao ti0p /nghe
Conimunication / Lisl.ening skills 1

5 Kha ntrng tg gidi quy6t c6c tinh hu6ng ph6t sinh
The ability to res(rlve the derivativc situation 1

II. NANG SUAT - CHAT LIIQNG CONG VIEC
rrRoDll{"tT{vtTY ANB w$RK QUA t,IT',}'

6 Nang sudt
f'rodtrctir i ty I

7 Chdt luqng cdng viOc
t&'ork r-lL.ririir: 1

III. TINH THAN TRACH NHIEM _ KV LUAT
RIISPONSIBLE - DISCIPLINE

8 Trung thuc
Ilependabiiit5,' I

9 Di ldm dfng gid
Attrndence i PunctLlalI it;, I

l0 Y thtlc tr6ch nhiQm ddi v6i c6ng viQc

licnse oi rcsponsibilitl,fol the .jolr 1

11 Theo s6t ti6n d0 thUc hiQn cdng viQc ( thdi gian)
Progress tit r.vork I

m



t2 Chu dQng gizii quydt kh6 khan ph6t sinh vd d6ng g6p cdi tiiin
c6ng vi6c
l'roactively solve ditficulties araising and irnproved
conl.ribution of' rvorl<

I

l3 Chdp nhdn su phan cdng ciia l6nh d4o
1,.;i:e1; | 1 | r i.: iltl ; tf; iti it i li lr;.ij i:t-s lt i I 1

t4 Sdng t4o trong c6ng vi6c
iniiiirlir,* I

l5 Hi6u bi0t vd tu6n thu c6c chinh s6ch, nQi quy , quy dinh crla
cong ty
ili.;urpi iance r,vitLi cornpanl, rules

1

IV. TINH THAN TAP THE
TEAMWORK

16 Khd nang ldm viOc chung vdi cQng sg
T c;-u tni lr:k si' il l I

t7 Quan hq v6i d6ng nghiCp
l{elationsh ip rvirh collcagues 1

v. NANG LrIC LANH DAO-QUAN LV
t,EAI)ERSIdIP CAPAC{TY

l8 Kha n[ng quin ly, ldnh d4o
Leadcrship capacitl 1

Tdng c6ng / Total C= 18 B=

K6tqufl: Di6m trungbinh/X{.esnl{s: Averagelrc$re : A = BIC: .......15

1. D6nh giA k6t qui / $veratrl Rrting:

Uu cli6m / rldvantages : ...

Nhuo. c di6m / {}}s*r}r';rutag*s :

2. D6 xuAt / FroposetX: ( N€u rO l;i do vd dC xu6t;.

Probationer's signature/ Chfr'bi cta nh6n vi6n th[r vi0c: .

Manager's signature/ Chfr kf cria quin ly:... ..

Head of Department's signature/ Cht k), cfia trudng bQ phfln.

(If She/He is not the direct manager/ Trong trud'ng hop tru6'ng bQ phpn khdng phdi ld quAn l;i tru'c ti6p)

DateA.'trgdy th6ng: ..

Please return this completed fornt to the HR Employment Contract Administration team

(Vui long n\p lqi ban danh gia nay ui t:O phqn tuy€n dryng cua phdng Nhdn sa)


